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MEETING AGENDA 

October 2, 2024, 10:00 AM – 3:00 PM 
Hosted by Lake Kanasatka Watershed Association 

Home of Kevin Kelly, 68 Glidden Rd., Moultonborough, NH 
 
I. 10:00 – 10:15 Welcome and Introductions – Andrea LaMoreaux 
 
II. 10:15 – 10:45 Saving Lake Kanasatka: Introduction to Lake Kanasatka Watershed Association 

and a Case Study in What it Takes to Reduce Cyanobacteria Blooms – Kirk Meloney, President 
 

III. 10:45 Proceed to the Water 
 

IV. 11:00 – 12:00 Boat tours: Pick one. You will switch to the other one after lunch. 
1) Trip 1: Watershed-based work to reduce phosphorus (led by Kevin Kelly and Pat Tarpey) 
2) Trip 2: Water quality monitoring and in-lake alum treatment (led by Lisa Hutchinson and 

Laura Diemer) 
 

V. 12:00 – 1:00 Lunch – submarine sandwiches provided courtesy of Kevin Kelly 
 

VI. 1:00 Proceed to the Water 
 

VII. 1:15 – 2:15 boat tours: Go on the one you did not do in the morning. 
1) Trip 1: Watershed-based work to reduce phosphorus (led by Kevin Kelly and Pat Tarpey) 
2) Trip 2: Water quality monitoring and in-lake alum treatment (led by Lisa Hutchinson and 

Laura Diemer) 
 

VIII. 2:15 – 3:00 Concluding Discussion – Andrea LaMoreaux 
 
 

3:00 Adjourn 
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